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SCS Certificate number (if applicable)
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applicable)

Initial audit
Surveillance audit 
Re-certification audit
RE-evaluation audit
Single-site audit
Multi-site audit
Group audit 
If yes, please description of the group 
structure and relationships

Audit Team (Role/Name)

The AWS Standard (“the Standard”) is intended to drive water stewardship, which is defined as the use of water that 
is socially equitable, environmentally sustainable and economically beneficial, achieved through a stakeholder-
inclusive process that involves site- and catchment-based actions. Good water stewards understand their own water 
use, catchment context and shared concerns in terms of water governance, water balance, water quality and 
Important Water-Related Areas, and then engage in meaningful individual and collective actions that benefit people 
and nature. The Standard outlines a series of actions, criteria and indicators for how one should manage water at the 
site level and how water management should be stewarded beyond the boundaries of a site. In this Standard, the 
“site” refers to the implementing entity that is responsible for fulfilling the criteria. The site includes the facility and 
the property over which the implementer that is using or managing water (i.e., withdrawing, consuming, diverting, 
managing, treating and/or discharging water or effluent into the environment) has control.

Scope of Audit (check all applicable boxes)

Assessment Information:

Introduction to the Alliance for Water Stewardship

The AWS International Water Stewardship Standard Version V1.0 April 8th 2014

Description of Site and Operations

YES, see tab 3

YES

YES

YES

YES

YES

YES, see tab 9

YES, see tab 3
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Shared water challenges are catchment water related issues shared by the site and stakeholders. A prioritized list of 
shared water challenges addressing the outcomes was provided. Shared water challenges include 1) Agricultural run-
off.  Diffused agricultural pollution is a driver of impairments on the Eau Pleine Reservoir. Total Maximum Daily Loads 
(TMDLs) are of concern to farmers, industry and municipalities. 2) Groundwater Quality.  Groundwater quality is less 
of an issue in the catchment than in other parts of Wisconsin; according to the USGS groundwater susceptibility map, 
the western portion of Marathon County, where the farms are located, is less susceptible to groundwater 
contamination 3) Contentious relationships between stakeholders.  There is a negative perception of farming in the 
region, primarily as a result of the agricultural pollution that substantially contributes to eutrophication and fish kills 
on the Big Eau Pleine.  

Summary of shared water challenges:

The catchment area for Miltrim Farms, Inc. is defined by the HUC 8 sub-basin: Lake Dubay, HUC ID 07070002.   The 
fields under the control by Miltrim Farms, Inc. lie almost entirely within Marathon County.  One field  lies in Taylor 
County. These fields span three HUC 10 watersheds: Black Creek; Wood Creek-Big Rib River; and Dill Creek-Big Eau 
Pleine River .  All fields fall under the same HUC 8 subbasin, which defines the catchment.  

Miltrim Farms, Inc. consists of two primary livestock facilities located approximately two miles from each other, 
Headquarters and the Old Dairy. For both the dairy production sites, water is sourced from groundwater supplies. 
The farmsteads are not serviced by metropolitan service providers. The farm's groundwater supply system is 
considered a private system. Miltrim Farms, Inc has 5,889 cropland acres available for utilization of nutrient sources 
originating from the two farmsteads.  The Miltrim Farms does not directly withdraw water for crop production.  

Description of the catchment in which the client operates:
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Audit Attendance
Opening 
meeting

Document 
review

Facility 
Inspection

Closing 
meeting

x x
x x x x

x x
x x x x
x x x x
x x x

Audit Attendance 

Guidance:
Record in this section the people attending the different parts of the audit.  Tick the parts of the audit attended by each person.  

Mark attendance with an 'x' as appropriate

Additional information on audit attendance

Title/Name

Tom Mueller, President and Owner
David Trimner, General Manager
Danny Punke, Crop Manager
Andy Johnson, Certification and Compliance Advisor
Falon French, Clear Water Program Director
Dylan Waldhuetter, AWS Program Manager - OBSERVATION
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The AWS International Water Stewardship Standard, Version 1.0, April 8th, 2014
Surveillance audits shall cover at a minimum those requirements highlighted in light green

Yes No N/A

Objective Evidence Reviewed / Finding

Core 1.1 Establish a leadership commitment on water stewardship:
Have the senior-most manager at the site, and if necessary a suitable individual within the corporate 
head office, sign and publicly disclose a commitment to:
      Uphold the AWS water stewardship outcomes (good water governance, sustainable water balance, 
good water quality status and healthy status of Important Water- Related Areas);
      Engage stakeholders in an open and transparent manner;
      Strive to comply with legal and regulatory requirements
      Respect water-related rights, including ensuring appropriate access to safe water, sanitation and 
hygiene for all workers in all premises under the site’s control;
      Support and coordinate with public sector agencies in the implementation on of plans and policies, 
including working together towards meeting the human right to water and sanitation.
      Continually improve and adapt the site’s water stewardship actions and plans;
      Maintain the organizational l capacity necessary to successfully implement the AWS Standard, 
including ensuring that staff have the time and resources necessary to undertake  the implementation 
on;
      Support water-related national and international treaties;
     Disclose material on water-related information to relevant audiences.

1.1.1 Signed and publicly disclosed
statement that explicitly covers all requirements
(see details in Criterion 1.1).

Yes A pledge was reviewed, signed by the President and 
Owner factory manager, containing the elements 
described in this criterion.

Core 1.2 Develop a water stewardship policy:
Develop an internally agreed-upon and communicated and publicly available water stewardship policy 
that references the concept of water stewardship (as informed by the AWS Standard, outcomes and 
criteria).

1.2.1 Publicly available policy that
meets all requirements (see Guidance)

Yes Miltrim Farm water stewardship policy discusses 
Miltrim's commitment to sustainable water use. The 
policy is publicly available on the River Alliance fo 
Wisconsin's website.

Core 2.1 Define the physical scope
Identify the site’s operational boundaries, the sources the site draws its water from, the locations where 
the site returns its discharge to, and the catchment(s) that the site affect(s) and is reliant upon.

2.1.1 Documentation or map of the site’s boundaries Yes Mulitple maps were provided including property 
boundaries, wells, water and soils related 
information. Catchment areas were also shown.

2.1.2 Names and location of water sources, including both water 
service provider (if applicable) and ultimate source water

Yes The Farmteads (Old Dairy and headquarters) are not 
serviced by metropolitan (public) service providers.  
For both the dairy production sites, water is sourced 
from groundwater supplies.  The headquarters facility 
is considered a high capacity well system because the 
six servicing well units has the capacity to withdraw 
over 100,000 gallons of groundwater per day.

2.1.3 Names and location of effluent discharge points, including 
both water service provider (if applicable) and ultimate receiving 
water body

Yes Miltrim Farm, Inc does not discharge any wastewater, 
livestock waste (manure and urine), or contaminated 
runoff to a public or private service provider.

Allocated 
Points

Step 1: COMMIT - Commit to being a responsible water steward
Step 1 ensures that there is sufficient leadership support to enact the rest of the criteria within the Standard. This step also relates to commitments to legal/regulatory compliance and rights- related issues, which underpin water stewardship.

Step 2: GATHER AND UNDERSTAND – Gather data to understand shared water challenges and water related
Step 2 ensures that the site gathers data on its water use and its catchment context and that the site employs these data to understand its shared water challenges as well as its contributions (both negative and positive) to these challenges and to water-related risks, 

Requirement 

Conforms

Indicators
Core / 
Points
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2.1.4 Geographical description or map of the catchment(s) Yes Maps of the site catchment were provided.  The 
catchment area for the Miltrim Farm facility is 
approximately 2,690 square miles and is identified as 
the Lake Dubay HUC 8 sub-basin, HUC ID 07070002. 
The catchment area contains the complete facility, 
including dairy operations, crop production fields, 
and education center of Miltrim Farm.

Core 2.2 Identify stakeholders, their water- related challenges and the site’s
sphere of influence
Identify stakeholders, document their water-related challenges and explain how the stakeholders are 
within the site’s sphere of influence.

2.2.1 List of stakeholders, descriptions of prior engagements and 
summaries of their water-related challenges

Yes The stakeholder map was reviewed with included the 
Village of Athens and Marathon City ,Big Eau Pleine 
Citizens Organization (BEPCO), Small Farm 
Sustainability Organization and Eau Pleine Partnership 
for Integrated Conservation (EPPIC).The stakeholders 
interviewed were aware of Miltrim Farm operations, 
including water and soil usage. Miltrim Farm are 
active members and engaged in community 
organizations.

2.2.2 Description of the site’s sphere of influence Yes A sphere of influence was provided and reviewed. 
Stakeholders are related to the site's catchment and 
identifies the stakeholders' ability to influence or be 
influenced.

Core 2.3 Gather water-related data for the catchment
Gather credible and temporally relevant data on the site’s catchment:
      Water governance, including catchment plan(s), water- related public policies, major publicly led 
initiatives under way, relevant goals, and all water-related legal, regulatory requirements;
      Water balance for all sources while considering future supply and demand trends;
      Water quality for all sources while considering future physical, chemical and biological quality 
trends;
      Important Water-Related Areas, including their identification and current status, while considering 
future trends;
      Infrastructure’s current status and exposure to extreme events while considering expected future 
needs

2.3.1 List of relevant aspects of catchment plan(s), significant 
publicly led initiatives and/or relevant water related public policy 
goals for the site

Yes A list of relevant catchment plans, watershed 
assessment, Wisconsin River Reports, Basin Reports 
was provided with include public policy goals.

2.3.2 List, and description of relevance, of all applicable water- 
related legal and regulatory requirements, including legally 
defined and customary water rights and water-use rights

Yes A list of state, local permits and regulatory 
requirements was provided, including permits issued 
by the Marathon County, the WI DATCP, and WI DNR. 
List of relevant and applicable legal and other 
requirements were also provided.

2.3.3 Catchment water balance by temporally relevant time unit 
and commentary on future supply and demand trends

Yes A water balance was provided although due to a lack 
of water data available for the Lake Dubay catchment, 
the water balance was not quantified.  However, 
available data related to precipitation for the region, 
surface and groundwater use quantified by users 
(residential, commercial, industrial, agricultural), and 
groundwater well data was provided as evidence that 
there is sufficient water available within the 
catchment for all users. There is no indication of 
water stress predicted for future use of water by 
quantity in the catchment. The site managers plan to 
develop improved Farm specific and regional 
groundwater information relative to quantity and 
quality by collaborating with USGS, Village of Athens, 
additional towns, and Marathon County to establish 
regional groundwater monitoring. 
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2.3.4 Appropriate and credibly measured data to represent the 
physical, chemical and biological status of the site’s water 
source(s) by temporally relevant time unit, and commentary on 
any anticipated future changes in water quality

Yes Documentation was provided to demonstrate the 
water quality (surface and groundwater) within the 
catchment.  Total phosphorous in surface water 
within the catchment is a primary quality concern and 
subject to Total Maximum Daily Load (TMDL) 
reduction requirements.  Total phosphorous is 
expected to decrease as TMDL requirements for point 
source discharges are enforced through 
renewed/revised permits by Wisconsin Department 
of Natural Resources (DNR).  Groundwater quality is 
noted to be good in the immediate site area and for 
the site groundwater sources.  Discussion on 
groundwater quality sources was provided to indicate 
that no changes are anticipated.

2.3.5 Documentation identifying Important Water Related Areas, 
including a description of their current status and commentary 
on future trends

Yes IWRAs have been identified by Miltirm Farm and 
described along with a description of their water 
related issues. IWRAs include the Big Eau Pleine (BEP) 
River Watershed, Big Eau Pleine River, Lake DuBay 
and Wisconsin River.

2.3.6 Existing, publicly available reports or plans that assess 
water- related infrastructure, preferably with content exploring 
current and projected sufficiency to meet the needs of water 
uses in the catchment, and exposure to extreme events

Yes A list of publically available reports/data of water-
related infrastructure with a description, exposure 
scenarios and opportunities. Infrastructure includes 
municipal wells, rivers, and ponds/dams.  Water 
needs of the catchment are realized through the 
abundant aquifer system.

Core 2.4 Gather water-related data for the site
Gather credible and temporally relevant data on the site’s:
      Governance (including water stewardship and incident response plan);
      Water balance (volumetric balance of water inputs and outputs);
      Water quality (physical, chemical and biological quality of influent and effluent) and possible 
sources of water pollution;
 Important Water-Related Areas (identification and status);
       Water-related costs (including capital investment expenditures, water procurement, water 
treatment, outsourced water- related services, water- related R&D and water- related energy costs), 
revenues and shared value creation (including economic value distribution, environmental value and 

i l l )

2.4.1 Copies of existing water stewardship and incident response 
plans

Yes The Water Stewardship Plan, Comprehensive Nutrient 
Management Plan (CNMP), Nutrient Management 
Plan (NMP), and Miltrim Farm, Inc: Emergency 
Response Plan were reviewed.  Incident response was 
addressed in these plans.  Specifically, within the 
CNMP, an Emergency Incident Response Plan is 
detailed.

 2.4.2 Site water balance (in Mm3 or m3) by temporally relevant 
time unit and water-use intensity metric (Mm3orm3 per unit of 
production or service)

Yes Miltrim Farm prepared and provided a water balance 
for the "Old Dairy" and "Headquarters" portions of 
the facilities.  The groundwater source is different for 
the "Old Dairy" and the "Headquarter".  Data showing 
the water inflows and water consumed were 
reviewed.  The two farmstead are classified as zero 
discharge facilities per WPDES Permit.   This includes 
manure, urine, contaminated runoff, and milking 
facility wastewater.  Stormwater from roof drains is 
directed to crop fields for irrigation.

2.4.3 Appropriate and credibly measured data to represent the 
physical, chemical and biological status of the site’s direct and 
outsourced water effluent by temporally relevant time unit, and 
possible pollution sources (if noted)

Yes Documentation was provided to demonstrate the 
site's potential contribution to water effluent quality 
status.  Particularly, industry-relevant modeling is 
utilized to determine potential phosphorous loading 
from surface run-off and soil erosion at the facility. 
Data is contained in the Nutrient Management Plan, 
which is reviewed and updated annually.
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2.4.4 Inventory of all material water- related chemicals used or 
stored on- site that are possible causes of water pollution

Yes A list of all onsite chemicals stored at the site was 
provided. Chemical storage areas were inspected 
during audit of Miltrim Farm.

2.4.5 Documentation identifying existing, or historic, onsite 
Important Water-Related Areas, including a description of their 
status

Yes On-site IWRAs are present as drained wetlands (by 
regional system of surface drainage ditches). 
Wetlands are recognized as an important component 
of the natural landscape. Miltrim is converting low 
productive fields back to wetland uses.  

2.4.6 List of annual water-related costs, revenues and 
description/quantification of social, environmental or economic 
value generated by the site to the catchment

Yes Site water-related costs, revenues  and shared value 
creation was provided, economic, social and 
environmental value were described.

Core 2.5 Improve the site’s understanding of its indirect water use
Identify and continually improve the site’s understanding of:
      Its primary inputs, the water use embedded in the production of those primary inputs and, where 
their origin can be identified, the status of the waters at the origin of the inputs;
      Water used in outsourced water-related services within the catchment.

2.5.1 List of primary inputs with their associated embedded 
annual (or better) water use and (where known) their 
country/region/or catchment of origin with its level of water 
stress

Yes Miltrim Farm provided a list of primary inputs. 
However, the associated embedded water use or 
country of origin with its level of water stress was not 
provided. Minor NC 2019.01 was issued.  

Minor NC 2019.01 is closed.
Miltrim Farm provided a list of primary imputs 
including cottonsees, hay, straw and corn seed with 
source location  and water use information.  
Confirmation that the origin source is not in a water 
stressed location should be provided.

2.5.2 List of outsourced services that consume water or affect 
water quality and both (A) estimated annual (or better) water 
withdrawals listed  by outsourced services (Mm3 or m3) and (B) 
appropriate and credibly measured data to represent the 
physical, chemical and biological status of the outsourced annual 
(or better) water effluent

Yes Miltrim Farm provided documentation stating that 
there are no outsourced services that consume water 
or affect water quality relative to crop or milk 
production.

Core 2.6 Understand shared water-related challenges in the catchment
Based upon the status of the catchment and stakeholder input, identify and prioritize the shared water- 
related challenges that affect the site and that affect the social, environmental and/or economic status 
of the catchment(s). In considering the challenges, the drivers of future trends and how these issues are 
currently being addressed by public-sector agencies must all be noted.

2.6.1 Prioritized and justified list of shared water challenges that 
also considers drivers and notes related
to public-sector agency efforts

Yes A prioritized list with rationale of shared water 
challenges was provided and reviewed. Drivers and 
public-sector agency efforts are noted as well. 

Core 2.7 Understand and prioritize the site’s water risks and opportunities
Based upon the status of the site, existing risk management plans and/or the issues identified in 2.6, 
assess and prioritize the water risks and opportunities affecting the site.

2.7.1 Prioritized list of water risks facing the site, noting severity 
of impact and likelihood within a given time frame

Yes A prioritized list of water risks was provided and 
reviewed. Water risks matched water challenges

2.7.2 Prioritized list of water-related opportunities for the site Yes A prioritized list of water-related opportunities for 
the site and match the water challenges and water 
risks lists

2.7.3 Estimate of potential savings/value creation Yes A prioritized list of projects, savings and value 
creation submitted and reviewed. Value creation was 
quantified, as applicable.

Core 3.1 Develop a system that promotes and evaluates water-related legal compliance:
Develop, or refer to, a system that promotes and periodically evaluates compliance with the legal and 
regulatory requirements identified in Criterion 2.3.

3.1.1 Documented description of system, including the processes 
to evaluate compliance and the names
of those responsible and accountable for legal compliance

Yes Miltrim Farm provided information on Planning and 
Compliance Team and a description of regulatory 
compliance requirements and the program 
compliance.

Step 3 focuses on how a site will improve its performance and the status of its catchment in terms of the AWS water stewardship outcomes. Step 3 needs to explicitly link the information gathered in Step 2 to the performance noted in Step 4 by describing who will 
be doing what and when. The monitoring methods in Step 5 should also reflect the plan.

Step 3: PLAN – Develop a water stewardship plan
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Core 3.2 Create a site water stewardship strategy and plan:
Develop an internally available water stewardship strategy and plan for the site that addresses its shared 
water challenges, risks and opportunities identified in Step 2 and that contains the following 
components (see Guidance for plan template):
A strategy that considers the shared water challenges within the catchment, water risks for the site 
(noting in particular where these are connected to existing public-sector agency catchment goals) and 
the site’s  general response (from Criteria 2.6 and 2.7)
A plan that contains:
      A list of targets (based upon Criterion 2.7) to be achieved, including how these will be measured and 
monitored. Note: where identified as a shared water challenge, these targets must be continually 
improving for the four water stewardship outcomes until such time as best practice is achieved;

                 

3.2.1 Available water stewardship strategy Yes A site-specific Strategic Plan was provided and 
reviewed. The Miltrim Farm Strategic Plan includes 
the water stewardship strategy statement and is a 
high level document stating the overall strategy is in 
alignment with the AWS requirements.  

3.2.2 Available plan that meets all component requirements and 
addresses site risks, opportunities and stakeholder shared water 
challenges

Yes A detailed water stewardship plan was created as part 
of the AWS process. The plan is broken into 
objectives, targets, and actions. There are different 
actions corresponding to different targets, each with 
their own metrics, budget, responsible person, status, 
and other criteria.

Core 3.3 Demonstrate responsiveness and resilience to water-related risks into the site’s incident response 
plan:
Add to or modify the site’s incident response plan to be both responsive and resilient to the water-
related risks facing the site.

3.3.1 A description of the site’s efforts to be responsive and 
resilient to water-related issues and/or risks in an appropriate 
plan

Yes Miltrim Farm provided their current Monitoring and 
Inspection Plan and current Emergency Response 
Plan.  The Emergency Response Plan includes a 
description of their required responses and resilience 
to water related issues and risks.  Discussion with site 
personnel further confirmed the strategies in place. 
The Plans are reviewed annually and revisions to the 
Plans are documented as amendments.  

Core 3.4 Notify the relevant (catchment) authority of the site’s water
stewardship plans:
Contact the appropriate catchment authority/agency (if any) and inform them of the site’s plans to 
contribute to the water stewardship objectives of their catchment plan as identified in Criterion 2.3.

3.4.1 Documented evidence of communicating the site’s plan to 
the relevant catchment authority/agency

Yes Miltrim Farms provided the communication with 
catchment authorities about the catchment actions. 
Communication and outreach confirmed through 
stakeholder interviews.

OBS 2019.02 was issued.  Miltrim Farms should 
inlcude additional information regarding the AWS 
process in the 2019 Annual Report which is shared 
with catchment agancies.

Core 4.1 Comply with water-related legal and regulatory requirements and respect water rights:
Meet all applicable legal and regulatory requirements related to water balance, water management and 
Important Water-Related Areas as well as water- related rights. As noted in Criteria 1.1 and 3.2, where, 
through its water use, the site is contributing to an inability to meet the human right to safe drinking 
water and sanitation, the site must also continually work with relevant public sector agencies until this 
basic human right to water and sanitation is fulfilled.

4.1.1 Documentation demonstrating compliance Yes Miltrim Farms Annual Report and other confirmation 
documentation for the farm was provided and met 
the indicator criteria.

4.1.2 (Catchments with stakeholders who have an unmet human 
right to safe drinking water and sanitation) Documentation of 
efforts to work with relevant public sector agencies to fulfil 
human right to safe drinking water and sanitation.

Yes The catchment does not have stakeholders with 
WASH isssues.

Step 4 is intended to ensure that the site is executing the plan outlined in Step 3, mitigating risks and driving actual improvements in performance.
Step 4: IMPLEMENT – Implement the site’s stewardship plan and improve impacts
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Core 4.2 Maintain or improve site water balance:
Meet the site’s water balance targets. As noted in Criterion 3.2., where water scarcity is a shared water 
challenge, the site must also continually decrease its water withdrawals until best practices are met and 
work with relevant public sector agencies to address the imbalance and shared water challenge. Note: if 
a site wishes to increase its water use in a water scarce context, the site must cause no overall increase 
in water scarcity in the catchment and depletion of the site’s water source(s) and encourage relevant 
public sector agencies to address the unlawful water use contributing to the imbalance in the 
catchment.

4.2.1 Measurement-based evidence showing that targets have 
been met

Yes The Site has improved its water use efficiency and has 
begun documentation of processes that will improve 
water quality, by implementing the following 
measures: "Managing for Results" (M4R) scorecard 
report; Demonstration Field for use of BMPs; 
documented collaboration with USGS, Village of 
Athens, towns, and Marathon County to establish 
regional groundwater monitoring network, starting 
on-site; zero nutrient discharge to surface or 
groundwater in catchment through site management 
and regulation; increased manure storage capacity to 
365 days; no-till practices with tracking of results; 
cover crop planting with tracking of results; total 
groundwater withdrawal equal to or less than 
3,198,800 gallons/30 days; manure and waste water 
production reduced from 42 million gallons/year to 
36 million gallons/year; convert marginally productive 
cropland to habitat and wetlands (permanent 
vegetative cover)

4.2.2 (Water scarce catchments only) Evidence of continual 
decrease or best practice

Yes The Site is not within a water scarce catchment.

 4.2.3 (Sites wishing to increase withdrawals in water scarce 
catchments only) Evidence of no net increase in water scarcity

Yes The Site is not within a water scarce catchment.

Core 4.3 Maintain or improve site water quality:
Meet the site’s water quality targets. As noted in Criterion 3.2., where water quality stress is a shared 
water challenge, the site must also continually improve its effluent for the parameters of concern until 
best practices are met and work with relevant public sector agencies to address the imbalance and 
shared water challenge. Note: if a site wishes to increase its water use in a water stressed context, the 
site must cause no overall increase in the degradation of water quality in the catchment and degradation 
of the site’s water source(s) and encourage relevant public sector agencies to address the unlawful water 
use contributing to the degradation in the catchment.

4.3.1 Measurement-based evidence showing that targets have 
been met

Yes Miltrim Farms described best practice for farms to 
protect water quality as transition to crop rotations 
and cover cropping that prevent bare, exposed soil 
and reduce wind and water erosion; use of low-
disturbance methods such as no-tillage, strip-tillage, 
minimum tillage, and conservation tillage; and proper 
use of manure and fertilizer and low disturbance 
injection rather than surface spreading or tilling 
in. Documentation sources included the Nutrient 
Management Plan, Annual Report and "Managing for 
Results" Report.

4.3.2 (Water quality-stressed catchments only) Evidence of 
continual improvement or best practice 

Yes The use of the practices listed in 4.3.1 demonstrates 
best practice, and the intention to continue these 
practices and resulting reduction in soil erosion and 
phosphorus loading as captured in Soil Nutrient 
Application Program (SNAP). Additional practices to 
reduce erosion may be identified and implemented as 
part on the continual improvement objectives.  
Practices such as contouring or terracing, the 
installation of grass waterways or filter strips, etc. 
could be prioritized if they will yield water quality 
benefits and sufficient funding and technical 
assistance is available

 4.3.3 (Sites wishing to increase effluent levels of water quality 
parameters of concern in water quality-stressed catchments 
only) Evidence of no net degradation in water quality in the 
catchment

Yes Miltrim Farms will not be seeking an increase to 
effluent levels prescribed in Wisconsin River TMDL. 
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Core 4.4 Maintain or improve the status of the site’s Important Water-Related
Areas:
Meet the site’s targets for Important Water-Related Areas at the site. As noted in Criterion 3.2., where 
Important Water-Related Area degradation is a shared water challenge, the site must also continually 
improve its Important Water-Related efforts until best practices are met, and the site must  not 
knowingly cause any further degradation of such areas on site.

4.4.1 Documented evidence showing that targets have been met Yes Improvements at Miltrim Farm, Inc are being made 
on-site to prevent soil and water degradation.

4.4.2 (Degraded Important Water- Related Area catchments 
only) Evidence of continual improvement or best practice

Yes Degraded IWRAs areas not identified within this  
catchment.

Core 4.5 Participate positively in catchment governance:
Continually coordinate and cooperate with any relevant catchment management authorities’ efforts. As 
noted in Criterion 3.2, where water governance is a shared water challenge, the site must also 
continually improve its efforts until best practices are met.

4.5.1 Documented evidence of the site’s ongoing efforts to 
contribute to good catchment governance 

Yes Miltrim Farms described particiapteion with EPPIC, 
Land Conservation Services, Town government 
particpation, and ACE Host Farm.

4.5.2 (Weak water governance catchments only) Evidence of 
continual improvement or best practice

Yes Weak water governance is not identified in the 
catchment.

Core 4.6 Maintain or improve indirect water use within the catchment:
Contact the site’s primary product suppliers and water-related service providers located in the 
catchment and request that they take actions to help contribute to the desired water stewardship 
outcomes.

4.6.1 List of suppliers and service providers, along with the 
actions they have taken as a result of the
site’s engagement relating to indirect water use

Yes A list of suppliers and service providers including 
Mullins Cheese, Seehafer Refrigeration, Komro 
Equipment ad Pro-Act Biological Systems was 
provided also with description of engagement related 
to indirect water use.

Core 4.7 Provide access to safe drinking water, adequate sanitation and hygiene
awareness (WASH) for workers on- site:
Ensure appropriate access to safe water, effective sanitation and protective hygiene for all workers in all 
premises under the site’s control.

4.7.1 List of actions taken to provide workers access to safe 
water, effective sanitation and protective hygiene (WASH) on-
site

Yes Information was provided including a discussion of 
sanitation facilities and safe drinking water supply for 
workers.

Core 4.8 Notify the owners of shared water- related infrastructure of any concerns:
Contact the owners of shared water- related infrastructure and actively highlight any concerns the site 
may have in light of its risks and shared water challenges.

4.8.1 List of individuals contacted and key messages relayed Yes There was evidence of concerns with any shared 
water related infrastructure. Miltrim Farms regularly 
is in communication with WI DNR, Marathon County 
Conservation, Planning and Zoning Department, 
Village of Athens and Marathon City.  Interviews with 
Stakeholders confirmed communications.

Core 5.1 Evaluate the site’s water stewardship performance, risks and benefits in the catchment context:
Periodically review the site’s performance in light of its actions and targets from its water stewardship 
plan to evaluate:
      General performance in  terms of the water stewardship outcomes (considering context and water 
risks), positive contributions to the catchment, and water-related costs and benefits to the site.

5.1.1 Post-implementation data and narrative discussion of 
performance and context (including water risk)

Yes A description of performance with context related to 
water was provided for cover crop, no-till planting, 
manure management, crop rotations, habitat 
enhancement and water withdraw monitoring.

5.1.2 Total amount of water-related costs, cost savings and value 
creation for the site based upon the actions outlined in 3.2 
(drawn from data gathered in 2.4.6)

Yes Miltrim Farm provided water-related costs, however 
cost savings were not mentioned. Value creation was 
identified for the agricultural sector, but for the site 
based examples were not provided.
Minor NC 2019.02 was issued.

Minor NC 2019.02 is closed. Miltrim Farm provided a 
list of shared values with site based examples and site 
based information including Water Quality Trading, 
cropland renewal, and value to peers.

Step 5: EVALUATE - Evaluate the site's performance
Step 5 is intended to review performance against the actions taken in Step 4, learn from the outcomes – both intended and unintended – and inform the next iteration of the site’s water stewardship plan. The expectation is that such an evaluation takes place at least 

Version 1-0 (March 2017) | © SCS Global Services



5.1.3 Updated data for indicator 2.4.7 on catchment shared 
value creation based upon the actions outlined in 3.2

Yes Miltrim Farm discussed value creation for the 
catchment based on reduced sediment contributions 
from cropland erosions and reduced nutrient 
enrichment of surface waters, but  site based 
information was not provided.
Minor NC 2019.03 was issued.

Minor NC 2019.03 is closed. Miltrim Farm provided a 
list of shared values with site based examples and site 
based information including Water Quality Trading, 
cropland renewal, and value to peers.

Core 5.2 Evaluate water-related emergency incidents and extreme events:
Evaluate impacts of water-related emergency incidents (including extreme events), if any occurred, and 
determine effectiveness of corrective and preventive measures. Factor lessons learned into updated 
plan.

5.2.1 Documented evidence (e.g., annual review and proposed 
measures)

Yes The ERP was implemented in once is 2018 for the 
fertilizer spill which was reported as required.  The 
ERP provided sufficient guidance to response and 
communication to community interest. 

Core 5.3 Consult stakeholders on water- related performance:
Request input from the site’s stakeholders on the site’s water stewardship performance and factor the 
feedback/lessons learned into the updated plan.

5.3.1 Commentary by the identified stakeholders Yes The Annual Report was distributed to Stakeholders.  
Interviews with Stakeholders including Marathon City, 
BEPCO and Mullins Cheese supported frequent 
stakeholder engagement.

Core 5.4 Update water stewardship and incident response plans:
Incorporate the information obtained into the next iteration of the site’s  water stewardship plan. Note: 
updating does not apply for initial round of Standard implementation.

5.4.1 Modifications to water stewardship and incident response
plans incorporating relevant information

NA

Core 6.1 Disclose water-related internal governance:
Publicly disclose the general governance structure of the site’s management, including the names of 
those accountable for legal compliance with water-related laws and regulations.

6.1.1 Disclosed and publicly available summary of governance at 
the site, including those accountable for compliance with water-
related laws and regulations

Yes Miltrim Farm provides the description of the 
Management Team, portions are included in the 
Annual Report.

OBS 2019.03 was issued.  The Miltrim Farm 
Management Team should be disclosed on-site in a 
publicly available area.

Core 6.2 Disclose annual site water stewardship performance:
Disclose the relevant information about the site’s annual water stewardship performance, including 
results against the site’s targets.

6.2.1 Disclosed summary of site’s water stewardship results Yes Miltrim Farm, Inc 2018 Annual Progress Report was 
reviewed. The report provided information on the 
dairy's stewardship policies, strategies and outcomes.

Core 6.3 Disclose efforts to address shared water challenges:
Publicly disclose the site’s shared water challenges and report on the site’s efforts to help address these 
challenges, including all efforts to engage stakeholders and coordinate and support public-sector 
agencies.

6.3.1 Disclosed and publicly available description of shared 
challenges and summary of actions taken to engage stakeholders 
(including public-sector
agencies)

Yes Shared water challenges with provided in the 2018 
Annual Report and included water-quality issued 
associated with phosphorus impact to surface water, 
farm mentoring, wetland remediation and habitat 
enhancement.

Core 6.4 Drive transparency in water-related compliance:
Make any site water-related  compliance violations available upon request as well as any corrective 
actions the site has taken to prevent future occurrences. Note: any site- based violation that can pose an 
immediate material threat to human or ecosystem health from use of or exposure to site-related water 
must be reported immediately to relevant public agencies.

6.4.1 Available list of water-related compliance violations with 
corresponding corrective actions

Yes Miltrim Farm experienced one water-related incident 
relative to an accidental release of 28% Nitrogen 
fertilizer. A report was filled and DATCP close-out 
report available for review.

Core 6.5 Increase awareness of water issues within the site:
Strive to raise the understanding of the importance of water issues at the site through active 
communications.

6.5.1 Record of awareness efforts (dates and communication) 
and, if
possible, level of awareness

Yes Miltrim Farm's commitment to shared water 
stewardship interests and programming, the 
leadership reached out to the State and local 
partners.  Documentation was provided.

0

Step 6: COMMUNICATE & DISCLOSE – Communicate about water stewardship and disclose the site’s stewardship efforts
Step 6 is intended to encourage transparency and accountability through communication of performance relative to commitments, policies and plans. Disclosure allows others to make informed decisions on a site’s operations and tailor their involvement to suit.
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NC #
Criteria / 

Indicator #
Major – Detail on Non Conformance

Due Date (90 
calendar Days)

Root Cause Analysis and Corrective Action Taken 

                    

NC # Section # Minor – Detail on Non Conformance
Due Date (90 

calendar Days)
Root Cause Analysis and Corrective Action Taken  

Minor NC 2019.01 2.5.1
Miltrim Farms provided a list of primary inputs. However, the associated 
embedded water use or country of origin with its level of water stress was 
not provided.

10/1/2019

Miltrim Farm provided a list of primary imputs including cotton seeds, hay, straw 
and corn seed with source location  and water use information.  Confirmation 
that the origin source is not in a water stressed location should be provided.
Minor NC 2019.01 is closed.

Minor NC 2019.02 5.1.2
Miltrim Farms provided water-related costs, however cost savings were 
not mentioned. Value creation was identified for the agricultural sector, 
but for the site based examples were not provided.

10/1/2019

Miltrim Farm provided a list of shared values with site based examples and site 
based information including Water Quality Trading, crop land renewal, and value 
to peers.
Minor NC 2019.02 is closed.

Minor NC 2019.03 5.1.3

Miltrim Farms discussed value creation for the catchment based on 
reduced sediment contributions from cropland erosions and reduced 
nutrient enrichment of surface waters, but  site based information was 
not provided.

10/1/2019

Miltrim Farm provided a list of shared values with site based examples and site 
based information including Water Quality Trading, crop land renewal, and value 
to peers.
Minor NC 2019.03 is closed.

OBS # Section # Observation – Detail on Opportunity for Improvement Due Date Corrective Action Taken 

OBS 2019.01 2.5.1

Miltrim Farm provided a list of primary imputs including cotton seeds, 
hay, straw and corn seed with source location  and water use information.  
Confirmation that the origin source is not in a water stressed location 
should be provided.

NA

OBS 2019.02 3.4.1
Miltrim Farms should include additional information regarding the AWS 
process in the 2019 Annual Report which is shared with catchment 
agencies.

NA

OBS 2019.03 6.1.1
The Miltrim Farms Management Team should be disclosed on-site in a 
publicly available area.

NA

Audit Non-conformities and Observations
Guidance
Disclaimer: auditing is based on a sampling process of the available information and therefore nonconformities may exist which have not been identified.

Observations are defined as an area of concern regarding a process, document, or activity where there is opportunity for improvement. 

Major non-conformity is raised if the issue represents a systematic problem of substantial consequence; the issue is a known and recurring problem that the client has failed to resolve; the issue fundamentally undermines 
the intent of the AWS Standard; or the nature of the problem may jeopardize the credibility of AWS.
Applicants must close* major NCR within Ninety (90) days of the NCR issue date. Failure to meet this deadline will require another conformity assessment.
Certificate Holders must close* major NCR within Thirty (30) days of the NCR issue date. If the Major NCR is not addressed within 30 days SCS shall suspend or withdraw  the certificate and  reinstatement shall not occur 
before another conformity assessment has been successfully completed.

Minor non-conformity: Where the audit team has evaluated an audit finding and determines that the seriousness of the issue does not meet the any of the criteria for Major non-compliance the audit team shall grade the 
finding as a minor non-conformity.
Applicants must submit an acceptable corrective action plan^ to address all minor non-conformities to be recommended for certification.
Certificate Holders must close minor NCR within Ninety (90) days of the NCR issue date. SCS may agree to an alternative time frame with the client as long as this can be justified and is documented in the NCR report. 
If corrective actions are inadequate to resolve a minor non-conformity by the time of the next scheduled audit, SCS shall upgrade the audit finding to a major non- conformity.
If an unusually large number of minor non-conformities are detected during the course of a single audit, the audit team may at their discretion raise a major non-conformity to reflect a systematic failure of the client’s 
management system to deliver conformity with the AWS Standard.
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x Initial Certification Recommended

Initial/Continued Certification Not Recommended

X AWS Core
AWS Gold
AWS Platinum

X Approved

Denied

Certification decision by:

Technical Review by: 

Date of decision:

Surveillance schedule:  To
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SCS Certification Decision:

Nicole Munoz, Managing Director (not valid without signature)

Nicole Munoz, Managing Director (not valid without signature)

19 September 2019

Next audit is scheduled for (include range ) : July 2020 to August 2020 (1 Year)

Comments (e.g. justification for change in 
certification level, recommendations for 
sampling):

Certification Decision

Guidance

The recommendation section to be filled out by the auditor with optional comments. 
The Certification Decision section is to be completed by the SCS's decision-making entity after initial, re-certification and re-evaluation 
audits. 
Details of the decision making entity and any observations or further details can be included in the comments field.

Auditor’s recommendation for initial, continued 
or re-certification based on compliance with 
requirements: 

Level of certification recommended (if 
applicable):
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