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1. INTRODUCTION 
BACKGROUND 

1.1. AWS, through its Annual General Meeting, appoints a Technical Committee to 
represent members, and the balance between member interests, in a multi-
stakeholder decision-making process to consider the development of new and 
revised AWS standard(s), guidance, and assurance requirements. The Technical 
Committee is the body responsible for integrity and quality control of these elements 
of the AWS water stewardship system. 

 

2. OBJECTIVE 

2.1. On behalf of AWS members, ensure balanced, multi-stakeholder decisions on the 
development of technical aspects related to the standard(s), guidance, and 
assurance components of the AWS System1. 

 

3. DUTIES 

3.1. The Technical Committee acts on behalf of AWS members with regards to the 
development or revision of AWS standard(s), guidance, and assurance 
requirements and other related documents (normative and non-normative). 

3.2. The Technical Committee will report each year to members, at the Annual General 
Meeting (AGM), on all decisions it has made and seek the endorsement of 
members for major decisions such as new or revised standards. It will also report 
to members on integrity and quality control issues that are of concern to, or have 
been resolved by, the Technical Committee.   

3.3. The Technical Committee is expected to work collaboratively with the Board of 

Directors. The Technical Committee is accountable to members on issues relating to 

integrity and quality control of the AWS System. The Board is accountable to 

members for fiduciary responsibilities (accountability and compliance, risk 

management), strategy, finance and budget, performance and CEO appointment 

and management. Where there is an overlap between these two areas of 

responsibility the initiating body (Board or Technical Committee) needs to initiate 

discussion. 

3.4. In cases where decisions are made in periods between AGMs and there is lack of 
consensus between the Board and Technical Committee, it will be resolved by 
members either by plebiscite (if more than 6 months from the next AGM) or at the 
next AGM.  

3.5. Under normal circumstances the Technical Committee will consider any issue, 
standard, or guidance via a formal paper prepared and circulated in advance in 
accordance with the Technical Committee workplan. However, the Technical 
Committee may also initiate consideration of issues relating to system integrity and 
quality control that may arise outside of the workplan. These matters will be agreed 
by the Technical Committee on a case by case basis. 

3.6. The Technical Committee decides by consensus in the context of their scope and 

responsibilities. The Technical Committee makes decisions based on the nature of 

the matter, and this influences who ultimately needs to approve those decisions, if 

necessary, as follows: 

 
1 The AWS System includes standards, guidance, assurance, governance, the AWS network and 

brand.  The AWS Board is responsible for governance, the network and brand. 
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1) Decisions requiring consultation with the AWS Board of Directors are those that 
can have material impact on the AWS organization; including: 

• Issues of or related to substantive material risk to AWS. 

• Issues of strategic importance to AWS. 

• Issues of substantial financial implications to AWS. 
Any matter will be considered as being of potential material impact to AWS, and 
thereby require consultation with the Board of Directors, if either the Technical 
Committee, the Secretariat or the Board of Directors deems it to be so. 

2) Decisions requiring final approval of the Membership are those that relate to the 
membership representative nature of the Technical Committee, including: 

• The Technical Committee governance, including approval of the Technical 
Committee Terms of Reference. 

• Decisions regarding the content of the Standard(s). 
3) Decisions of the Technical Committee that do not need additional approval, but 

that must be reported to the membership at the time of decision and presented as 
part of the report on the Technical Committee’s work program to members at the 
Annual General Meeting of members include: 

Decisions related to Guidance and Assurance program requirements, which 
include revisions to policies and procedures including the Accreditation 
requirements, Certification requirements, Professional Credentialing 
requirements, and the content and quality of the training program and 
materials. 

• Decisions regarding the Technical Committee membership and operation 
including co-option of members between AGMs of members, meeting schedule 
(including frequency) and the committee’s work plan and proposed work plan. 

• Instances where the Technical Committee could not attain consensus on an 
issue. The Technical Committee will solicit input from members in order to 
inform their ultimate decision. 

4) Decisions that do not need further approval and do not need to be reported to 
members, but that do need to be reported to the AWS Secretariat are those that 
involve management and procedural issues related to implementation of the 
AWS Standard System, including: 

• Aspects of managing the Technical Committee, such as meetings management 
and other logistical elements. The Secretariat serves as Administrative support 
and as facilitator of the Technical Committee. 

• Managing the consultation process for comments on the Standard(s) and 
Guidance. 

• Aspects of implementation of Technical Committee decisions. 
5) It is the responsibility of both The Technical Committee and the Head of Standards 

and Assurance to decide upon the proper option described in 3.6, items 1 

through 4 above is chosen for a given issue.  It is ultimately the responsibility of 

the Head of Standards and Assurance to ensure that appropriate decision-

making protocols are followed. This includes elevating contested issues for 

consideration by the full membership, for example matters in which the position of 

the Technical Committee is perceived to be divergent from a significant 

proportion of AWS members. 

4. STRUCTURE AND ACCOUNTABILITIES 
4.1. The Technical Committee is the representative body of members responsible for 

providing balanced stakeholder oversight of matters relating to the integrity and 
quality control of the AWS system. Specifically, it is responsible for reviewing and 
making decisions on matters relating to AWS standard(s), guidance material, and 
assurance processes. 
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4.2. The committee is also the primary body responsible for resolution of disputes within 
the water stewardship system and must ensure a dispute resolution process is in 
place, effective, and operational. The AWS Comments, Complaints and Appeals 
procedure is found at https://a4ws.org/about/comments-complaints-and-appeals/. 

4.3. The Committee is intended to reflect the broadest diversity possible of AWS 
members, and should be comprised of a maximum twelve (12) members balanced 
between each stakeholder group. A member’s stakeholder group is defined by their 
core mission as an organisation (public, private, or civil society) as defined by the 
AWS Member Approval Process. 

4.4. There shall be 4 members per stakeholder group. Where insufficient people from 
any one category are nominated, the position will be held open until a suitable 
candidate can be identified and appointed out of session. Any member appointed by 
the Committee must submit to election at the next AGM. 

4.5. While the Technical Committee shall strive to reach decisions by consensus (lack of 
sustained opposition), if a vote is required, it will be by super majority, 2/3 of the 
members from all categories and at least half the members from each of the three 
stakeholder groups. 

4.6. If it is still not possible to resolve the matter per 4.5, the matter will be submitted to 
the membership for resolution at the next AGM or by plebiscite if the meeting is 
more than six months away. 

4.7. Efforts shall be made by the Technical Committee, Board, and Secretariat to ensure 
regional and gender diversity on the Technical Committee. 

4.8. Members of the Technical Committee serve for a maximum term of three years with 
one third retiring on a rotational basis at each AGM. Members who retire and are re-
elected should not need to retire again until their three-year term is complete, i.e. 
retirals should be sequential with those members who are at the end of a three-year 
terms being required to retire. 

4.9. The term includes a 3-month transition period to allow for the introduction of new 
members. 

4.10. If for some reason a member retires and has not yet served for three years, they 
are eligible to seek re-election. 

4.11. The Technical Committee is supported by and interfaces with the Head of 
Standards and Assurance. All necessary administrative, minute taking, technical 
and logistical support will be provided by the AWS secretariat. 

4.12. The Technical Committee will appoint one of its members as Chair of the Technical 
Committee and a second person as Deputy Chair. The role of the Chair will be to 
liaise with the Secretariat on meetings and the business of the Technical 
Committee and to Chair meetings. The role of the Deputy Chair will be to deputise 
for the Chair when that person is unavailable for whatever reason or requires 
additional support. 

 

5. MEMBER APPLICATION AND SELECTION 

5.1. All AWS member organizations are entitled to propose one nomination for 
membership of the Technical Committee. 

5.2. AWS members will consider and vote for members of the Technical Committee at or 
prior to the AGM. Election may be conducted electronically prior to the AGM and the 
decision announced at the meeting. 

5.3. Between AGMs, the Technical Committee and/or the Board of Directors can appoint 
members of the Technical Committee, subject to 4.7, either to fill a vacancy in one 
or more of the stakeholder groups or in the event that a member retires between 
meetings. The individual so appointed must then submit herself/himself for election 
to the Technical Committee at the next AGM. 

 

https://a4ws.org/about/comments-complaints-and-appeals/
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6. MEMBER QUALIFICATIONS AND OBLIGATIONS 
6.1. There are no prescribed qualifications for Technical Committee membership, but the 

membership should reflect a broad range of expertise relevant to water stewardship, 
standards development, implementation and management. Members should be 
familiar with multi-stakeholder governance and preferably demonstrate experience 
with applying the AWS Standard, or have gained relevant experience, for example 
through completion of relevant training or work experience (e.g., AWS, ISO, ISEAL). 

6.2. Technical committee members must participate in 2 days of virtual or in person AWS 
standard training within the first 3 months of TC membership. Costs of this will be 
covered by AWS. 

6.3. Any organization or individual responsible for AWS program delivery may not be 
represented on the TC 

6.4. The same organization may not sit on the TC and the board simultaneously.  
1) If >80% of an individual contractor’s annual revenue comes from any one 

organization, they are said to be representing that organization. 
6.5. It is the obligation of the Technical Committee members to: 

1) Actively and constructively participate in Technical Committee discussions and 
make available the time necessary for allowing the Technical Committee to fulfil its 
duties as set out in this document. 

2) Prepare for and participate in a minimum of one in-person and two virtual 
meetings annually. Preparation involves reading and considering documents 
prepared for a meeting. Additional meetings may be agreed upon by the Technical 
Committee in consultation with the Head of Standards and Assurance (or in the 
absence of that person, the CEO). 

3) To provide active and timely response by email or phone. 
4) To be proficient in English and the use of normal business information technology. 
5) To declare in advance any actual or potential conflict of interest, if applicable. 
6) To sign the confidentiality agreement with AWS. 

6.6. The Technical Committee, by resolution in accordance with this document and with 
the agreement of the Board of Directors, may terminate one or more of its members 
between AGMs if it considers that a member has not fulfilled his/her responsibilities. 

6.7. The Technical Committee may seek additional expert input to inform its decisions 
subject to funds being available. 

6.8. The Technical Committee may defer a decision in favor of a ballot among members 
between meetings. 

6.9. The Technical Committee may, from time to time, establish specialist working 
groups to support decisions on specific issues. These may include members of the 
Technical Committee supplemented by outside experts agreed by the Technical 
Committee. 

6.10. Where supplemental working groups are established by the Technical Committee, 
it will ensure that any guidance or technical papers prepared by such groups and 
intended for endorsement by AWS are consistent with the AWS Standard and 
System and governed by the Supplemental Working Group Terms of Reference 
(v1.0 July 2019). 

 

7. GENERAL RULES OF PROCEDURE 
7.1. The Technical Committee Chairperson will be the primary liaison between the 

Technical Committee and AWS Secretariat and represent the Technical Committee 
to members at the AGM and the AWS Board. The AWS Secretariat will assist the 
Chairperson as defined in 7.4. 

7.2. The Technical Committee shall develop an annual Work Plan. 
7.3. Communication will mainly be via email and teleconference. Meetings will primarily 

be held virtually, i.e. by tele/video conference. 
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7.4. The Standards and Assurance unit of AWS International is responsible for facilitating 
communication and drafting recommendations of the Technical Committee by 
providing discussion papers, draft documents, administrative, technical and logistical 
support and taking minutes and requesting recommendations be made as need 
arises. 

7.5. In coordination with the Technical Committee Chairperson, the AWS Head of 
Standards and Assurance is responsible for assisting with the timely communication 
of all decisions and consultation items to the Board of Directors and filing all relevant 
communications and resulting decisions of the Technical Committee. 

7.6. The quorum for a Technical Committee meeting is when more than a half of all 
members, with at least one from each stakeholder group, is in attendance. 

7.7. Where a quorum cannot be achieved, discussion of the items on the agenda may 
proceed, but any issues where a decision is required must be communicated to the 
rest of the committee to inform them and confirm they have no sustained objection 
to any decisions. 

7.8. The working language of the Technical Committee is English. 
7.9. Membership of the Technical Committee will not be remunerated, but reasonable 

expenses will be reimbursed/covered. 
 

8. CONFIDENTIALITY AGREEMENT 

8.1. All documents prepared by or presented to the Technical Committee are assumed to 
be public unless identified otherwise by AWS and agreed by the Technical 
Committee. 

8.2. Documents that may be considered confidential include draft documents that the 
Technical Committee has not concluded discussion on, prior to consultation, or any 
commercially sensitive information relating to a service provider, certificate holder or 
registered site that may be shared with the Technical Committee in the course of 
their work. 

8.3. The Confidentiality Agreement shall continue beyond the retirement of the member 
from the Technical Committee. 

8.4. By signing below, the Technical Committee member agrees to abide by these Terms 
of Reference.  

 

I, the undersigned, as a member of the AWS Technical Committee, commit to the 
above Terms of Reference and to abide by the Confidentiality Agreement.  I also 
confirm that my employer has permitted me to allocate time and resources to the AWS 
Technical Committee by attending both virtual and in person meetings, as well as 
contributing to relevant papers and discussions: 

 

SIGNATURES 

 

 

__________________________________  ________________________________ 

City, Date       City, Date 
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__________________________________  ______________________________ 

For AWS      AWS Technical Committee Member 

        

 

 

       ______________________________ 

       Senior Manager (as applicable) 


